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Board Composition, Recruitment, Culture 
and Dynamics
This workshop guides participants through a process 
that focuses on the different steps needed to build an 
effective board that is sustainable over the long term, 
including strategies for creating a collaborative board 
culture that delivers higher levels of productivity and 
satisfaction. REGISTER HERE!

The Role of the Board in Fundraising
This interactive workshop offers ample time to discuss 
specific individual challenges, help participants 
identify the dynamics of effective fundraising, discuss 
ways to overcome resistance and examine how their 
own relationship to money influences their ability 
fundraise.  REGISTER HERE!

ABOUT US
For over 30 years, Support Center has been dedicated to 
increasing the effectiveness and capacity of nonprofit leaders 
and their organizations. Our mission is to empower nonprofits 
and social enterprises to transform their leadership and 
management to accelerate positive social change. 

Developing nonprofit leadership has been at the core of 
our mission since day one, and we recently renewed our 
commitment to focus on leadership development within 
and across organizations, leveraging our “communities of 
practice” model and working with organizations in advance 
of leadership transition to explore internal career pathways.

THANK YOU TO OUR 
SPONSOR

5/8
Board Accountability: Self Assessment, 
Job Descriptions and Individual Plans
Through this workshop participants will learn how to 
develop and implement these important tools in their 
organizations. REGISTER HERE!

CONTACT US
Lakimja Mattocks 
Associate Director of Strategic Partnerships and Learning
lmattocks@supportcenteronline.org
212-924-6744 Ext.309
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Organizing Our Board to Get Things Done: 
Structure, Committees, and Meetings
The session will present background information 
on common committees and board structures and 
answer common questions about governance models 
and board organization. REGISTER HERE!
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Board Oversight and Accountability: New 
Trends in Board Compliance Issues
This session will offer an overview of the oversight 
and accountability requirements of boards with 
technical  expertise from the perspective of a 
certified public accountant. REGISTER HERE!

BOARD GOVERNANCE 
TRAINING SCHEDULE

ABOUT THE PROGRAM
This training is made possible by funding from DYCD, and 
is available at no cost to CBOs with which DYCD contracts. 
DYCD grantees must register on CBEvents. 

Participants who attend four of the six training sessions will 
receive a Board Governance Certification on behalf of Support 
Center and preferential consideration for Board Build 2019.

In addition, organizational attendance to at least three 
sessions is strongly encouraged for organizations wishing to 
undertake deeper governance work with Support Center by 
June 30, 2020.

https://www.eventbrite.com/e/board-roles-and-responsibilities-and-how-we-are-doing-tickets-42875626152?ref=estw
https://www.eventbrite.com/e/the-role-of-the-board-in-fundraising-tickets-43405697610?ref=estw
https://www.eventbrite.com/e/board-accountability-self-assessment-job-descriptions-and-individual-plans-tickets-42875736482?ref=estw
https://www.eventbrite.com/e/organizing-our-board-to-get-things-done-structure-committees-and-meetings-tickets-43412368563?ref=estw
https://www.eventbrite.com/e/board-oversight-and-accountability-new-trends-in-board-compliance-issues-tickets-43412489926?ref=estw

