
ABOUT THE PROGRAM 
Now in its fifth year, The Leadership Collaborative (formerly the Trajectory 

Leadership Group) engages emerging social sector leaders in a structured 

peer group to support, advise, and inspire their fellow leaders, and provides 

a safe space for individual growth. Through ten in-person gatherings, 

participants will learn creative solutions to management, operations, and 

sustainability challenges; increase awareness of their leadership style; 

strengthen their strategic decision making skills; and leave with the tools 

needed to provoke change in the organizations and communities they 

serve. Since its inception in 2012, Support Center has trained a diverse 

group of more than 50 leaders from the NYC tri-state area representing all 

areas of the social sector. 

Leadership Collaborative members have the opportunity to explore their 

leadership and communication styles through a 360 leadership assessment 

and DiSC profile, improve their skills through case studies and a capstone 

project, and benefit from the wisdom and insights of leading practitioners 

in special seminars and panel discussions. Each emerging leader will join 

a network of alumni for ongoing support and collaboration, and will gain 

access to continued learning and social opportunities.  

SCHEDULE	

The program for 2020 participants will run 
from April 2020 through December 2020 and will 
include in-person peer learning sessions 
complemented by a Leader Speaker Series and 
community of practice. At the same time, alumni 
events are held throughout the year that bring 
together our historical alumni.

DATES AND TOPICS 
Thursdays — Dates and topics subject to change	

APR 14  Program Overview, Leadership Inventory, 
and Leadership & Development Plan

MAY 14  DiSC Assessment & Emotional 
		 Intelligence

JUN 11  Leading Change & Influencing 
 Workplace Culture

 JUL 23  Developing & Retaining Talent

 AUG 20  Board Relations & Fundraising

 SEP 17  Financial Management

 OCT 13  Presentation Skills & Storytelling  
NOV 5  Overview of Strategic Planning  
NOV 17  Data Driven Decision Making

DEC 1  Capstone Presentation & Celebration

APPLICATION INFORMATION
APPLICATIONS DUE: MARCH 13, 2020 

REGISTRATION FEE: $1,500 

Partial scholarships available on a case-by-case basis 

TO APPLY, PLEASE VISIT: 

https://tinyurl.com/vq8kv3n

*Fee includes class sessions, refreshments, leadership
assessments, coaching session and a personal journal.

GOALS AND BENEFITS
	 Enhance your leadership and 

management effectiveness 

	 Build confidence and competencies 
of a strong, top performing leader

	 Create a strategic action plan 
to address a current
leadership challenge

	 Receive concrete tools and 
strategies for immediate 		
implementation at your organization

	 Tap into Support Center’s alumni 
network and community of 
executive leaders

THE LEADERSHIP COLLABORATIVE

INTERESTED IN REGISTERING?
Contact Gaby Barria at gbarria@supportcenteronline.org 

“
I acquired the 

framework to improve 
my performance 

management skills 
and decision-making 

in creating high-
performance teams.”    			 

— PROGRAM ALUMNI

2020




